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Abstract

This research has the objective to study the
situation of the budget management of Thepharak
Hospital, Nakhon Ratchasima Province, to develop
guidelines for budget management, to evaluate the
results-oriented budget management approach.
According to the financial management standard
framework, 7 areas (7 Hurdles), fiscal year 2023,
data was collected by focus group from the hospital's
management team. Financial officers totaling 27

people. Data analysis according to the financial

management standard framework of 7 areas (7
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Hurdles) using statistics, frequency, percentage,
arithmetic mean, standard deviation.

The results of the research found that
performance-oriented budget management with
financial management standards of Thepharak
Hospital. Overall, it was at a high level. Thus, the
budget planning and internal audit is at a moderate
level by arranging the arithmetic mean values from
highest to lowest as follows: procurement system
organization, asset  management,  financial
management and budget control. Financial reporting
and operating results Calculation of production costs
was at a moderate level. Budget planning and internal
auditing suggestions from the research are: 1) There
should be training to provide knowledge about budget
planning. 2) There should be training on calculating
activity costs. 3) There should be a strict, step-by-step
procurement system, transparent and can be
examined 4) Consultation and assistance should be
given. 5) Work standards should be established to
meet the same standards. 6) The importance of asset
management 7) Internal auditors should be appointed
with approval from District Public Health
Coordinating Committee (District Level Public
Health Coordinating Committee) 8) Provide correct,
accurate, and reliable information in planning,
increasing  participation in  planning  and
administration. and give greater importance to the
development of the hospital management committee

to build strength as one in jointly developing
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Thepharak Hospital to be able to be relied upon by
the people to their fullest potential.

Keywords:  Budget Management; Financial

Management Standards in 7 areas
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